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Excel remains a cornerstone tool in financial services due to its accessibility, flexibility,
and powerful data manipulation capabilities. Its intuitive interface and widespread
adoption empower business users to perform complex calculations, build financial
models, and easily generate reports. This accessibility fosters innovation, enabling teams
to respond quickly to evolving business needs without waiting for IT intervention; in
other words, it helps employees bridge the gap between system limitations and critical
business requirements.

Excel’s ability to support rapid prototyping and iterative problem-solving makes it an
indispensable asset in a dynamic industry landscape. Despite its strengths, unchecked
reliance on Excel, especially in core processes, can lead to “Excel anarchy,” where the
rampant spread of siloed spreadsheets fragments operations, increases operational risk,
stifles scalability, and blocks cross-functional collaboration.

The Hidden Risks of Excel
Dependency

More definitively, over-reliance on Excel in financial firms introduces a wide range of operational risks
that can compromise data integrity, compliance, development, and business continuity. Some of the
more straightforward risks include:

1. Human Error & Data Integrity Issues

Manual inputs, broken formulas, and inconsistent file handling expose firms to significant
errors. Even minor changes to spreadsheet logic can cascade into flawed results,
particularly when used for reporting, risk, or performance analysis.

2. Lack of Version Control & Reproducibility

Losing control of what work was done historically makes it difficult to track changes or
reproduce results. Spreadsheets often lack audit trails, making it difficult to trace or
reproduce outputs, especially when used in regulatory reporting or client-facing materials.
In environments where templates evolve informally over time, inconsistencies can become
embedded in core processes.
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3. Security & Shadow IT Exposure

Another common but concerning risk is the use of Excel macros in core processes to run
queries directly against enterprise databases. While convenient, this can expose hard-
coded credentials, bypass access controls, and allow unauthorized data access. When
shared across teams, these macros become difficult to govern or audit, creating a shadow
IT layer that undermines enterprise security.

4. Over-Reliance

Excel fosters siloed, bespoke solutions that lack integration with broader systems,
fragmenting operations and reducing transparency. This fragmentation grows over time
and leads teams to gradually act independently to build their own in-house solutions.
Across an organization, this hinders collaboration, scalability, and auditability, ultimately
stalling innovation and increasing systemic operational risk. Ironically, this leaves firms
dependent on Excel to try to fix the problems that Excel created in the first place, only
digging the hole deeper.

Striking the Right Balance, Taking
Back Control

Losing control of what work was done historically makes it difficult to track changes or reproduce
results. To mitigate the inherent risks of overreliance on Excel without stifling innovation, firms must
strike a deliberate balance between user empowerment and governance. This equilibrium varies
based on organizational structure, culture, and risk tolerance. Achieving this balance requires a
structured, phased approach beginning with the identification and documentation of critical Excel-
based processes. This might involve steps such as:

1. Inventory & Assess Critical Spreadsheets

Begin with a comprehensive inventory of spreadsheets involved in essential processes.
Prioritize those impacting reporting, compliance, or performance measurement.

2. Categorize by Risk & Strategic Fit

Classify spreadsheets based on complexity, business impact, and risk. Outcomes may
include:

o Migration to enterprise-grade platforms

 Replacement with configurable tools

e Governance overlay to ensure auditability
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3. Deploy the Right Technologies

Today's market offers a range of modern data management vendors that can help firms
strike the right balance between flexibility and governance:

» Snowflake provides a scalable data infrastructure

o Arcesium Aquata offers integrated investment data management

o Coherent Spark converts spreadsheets into governed, API-ready applications

o Other platforms enable centralized oversight without restricting end-user flexibility

4. Build and Execute a Strategic Roadmap

Sequence governance initiatives according to business risk and value. Develop a timeline
for deprecation, migration, or reinforcement, supported by cross-functional alignment and
change management.

Excel Isn't the Enemy,
Lack of Governance Is

A\

Excel remains a valuable tool for business users, but when it evolves into the default system of
records, it becomes a liability. Excel Anarchy, hinders collaboration, increases risk, and restricts
growth.

Restoring order doesn’t mean eliminating Excel. It means elevating it, placing it within a governed,
auditable framework that supports both operational excellence and business agility. For firms focused
on modernization and scalability, reclaiming control over Excel is not just a best practice; it's a
strategic imperative.
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Why Meradia
N

Meradia delivers value not just as a trusted advisor, but as a transformation partner. We help
investment managers and asset owners move beyond spreadsheet spraw! by diagnosing Excel
dependencies, designing right-sized governance models, and implementing scalable, enterprise-
ready solutions.

With deep expertise in performance measurement, operational transformation, and investment data
architecture, Meradia enables clients to:

o Uncover hidden risks and inefficiencies

e Establish governance without compromising agility

e Future-proof critical workflows

e Regain control while preserving the flexibility Excel offers

.
Whether you're looking to streamline reporting, reduce operational risk, or scale with confidence,
Meradia brings the strategy, structure, and experience to make it happen.
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Jim Turner is a seasoned financial services
professional dedicated to improving clients’
operations through data-driven strategies. With over
20 years of front, middle, and back-office experience,
Jim has worked extensively throughout operations
and technology landscapes in the industry and has
worked with a wide variety of financial systems from
the front and back end. Jim has experienced these
landscapes as a front-end operational user, SQL
SME, business analyst, data analyst, implementation
specialist, solutions specialist, and product manager.
With a diverse background across many functions,
Jim supports Meradia’s global portfolio of clients as
a member of the Data practice through his
understanding and ability to mine and leverage the
spectrum of underlying data that drives all aspects
of the industry.
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