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In early 2026, U.S. action in Venezuela triggered a swift market reaction. Venezuela's 17% share of ~~::i:i:iiie0es

global oil reserves led some investors to see renewed potential in its assets, while others viewed the  “iiiiiiiiis

development as a sharp shift in emerging-market risk. o

These types of major events are more common than many assume. Over the past several years,
global uncertainty has produced similar market responses. And it isn't just geopolitics.
Macroeconomic shocks from breakthroughs in artificial intelligence, a global pandemic, and shifts in
monetary policy have contributed to heightened market turbulence.

As CEO, these unpredictable yet increasingly frequent
disruptions can come to define your tenure.

When conditions are uncertain, stakeholders turn to executive teams for clarity. It is in these moments
that leaders are confronted with the most difficult and consequential questions:

e How quickly can we rebalance the portfolio to a new strategic posture without breaching
liquidity, leverage, or regulatory constraints?

e Across all external managers, what is our largest underlying exposure, and what is the impact of a
significant market event?

e How does a shift in emerging markets impact our portfolio over the next 24 hours?

e How much liquidity do we have in a crisis without permanently impairing long-term value?

These are neither asset class questions nor supported by standard exposure views. As a result, most
executives are not equipped to answer these with confidence or speed. Responding to rapidly
shifting exposures and liquidity across an intricate multi-asset portfolio becomes critical. This
challenge is exactly what necessitated the Total Portfolio Approach (TPA).

The Total Portfolio Approach Value Proposition

Although the Total Portfolio Approach is often viewed as a modern innovation, its foundations were
laid decades ago. David Swenson's Yale Model sparked a meaningful shift in institutional investing,
breaking the mold of the traditional 60/40 structure and redefining how firms think about
diversification. Nearly forty years later, most institutional investors still follow the model Swenson
introduced, allocating capital across a broad universe of assets ranging from public equities to real
estate and natural resources.

This expansive diversification across both public and private markets marked a clear departure from
conventional asset allocation norms. Layer on a global financial crisis and a series of volatile
macroeconomic events, and the story becomes clear: these complex, often opaque portfolios could
no longer be effectively managed through traditional, siloed approaches. Strategic and tactical asset
allocation approaches recrient portfolios toward a historical outlook and bridge the gap between
policy weights and actual allocations. However, they do not paint a true picture of existing or new
exposures, and liquidity risks become an afterthought.



The Total Portfolio Approach solves this problem. CAIA cites Geoffrey Rubin, Senior Managing
Director at CPP Investments, who defines a Total Portfolio Approach as:

“One unified means of assessing risk and return of the whole
portfolio.”

The value proposition is simple yet profound. The Total Portfolio Approach shifts how organizations
make decisions by aligning investment management to enterprise-level objectives. It organizes the
entire investment process around a unified decision framework built to meet those objectives,
improving the institution’s ability to manage risk, return, and liquidity in a coherent and coordinated
manner.

Total Portfolio Approach vs. Strategic Asset Allocation

We will provide two examples to illustrate the value behind the Total Portfolio Approach.

Rebalancing: Consider a macroeconomic event in which interest rates rise sharply, triggering a
decline in the valuation of the portfolio’s fixed income investments.

@ Strategic Asset Allocation: This event would trigger a rebalancing of the portfolio, as
the lower fixed income valuation would result in an allocation below the policy weight. To
make up for this under-allocation, the portfolio would be rebalanced to meet the policy
weights, even if rates are expected to continue climbing, because the process follows
policy weights until the policy is reset.

@ Total Portfolio Approach: This event would prompt an evaluation of the rate impact on
the total portfolio. If the outlook is for persistently rising rates, the firm may shift capital
away to meet its enterprise liquidity and exposure objectives rather than rebalancing to a
predetermined policy weight.

Private Credit Entry: The board approved a $5 billion investment into Private Credit. Existing portfolio
valued at $100 billion.

@ Strategic Asset Allocation: This event would initiate a recalculation of weights across all
asset classes in the portfolio and possibly rebalancing (unintended). Existing thresholds
checked for breaches drive decision-making.

@ Total Portfolio Approach: This would trigger total fund beta calculations across asset
classes and evaluation of the impact on payment obligations, including upcoming capital
calls. Portfolio exposure limits and liquidity constraints drive decision-making.



Distinct Operating Dimensions of SAA and TPA
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SAA

Aggregated from bottom-up
calculations, aligning with front-office
views

Asset class specific attribution models
reveal the drivers of excess returns

Organized around client segments or
actual portfolio aggregations

Established scenarios and standard
analytics drive data distribution
mechanisms and reporting frameworks
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TPA

Total-portfolio allocations combining
bottom-up inputs with top-down
overlays, aligning with the CIO view

Process based attribution identifies
value created across the investment
value chain

Market views and decision flows drive
the creation of notional portfolios

Dynamic use cases and on-the-fly
aggregations necessitate flexible
technology architectures

Total Portfolio Approach vs Total Portfolio View

A Total Portfolio Approach changes how decisions are made. A Total Portfolio View enables

better decisions.

To bridge the gap between a Strategic Asset Allocation and a Total Portfolio Approach, firms have
turned to a model that incorporates a Total Portfolio View (TPV). A Total Portfolio View is a capability
rather than a philosophy. It provides a complete, consistent, and integrated representation of all
assets, exposures, valuations, liquidity, and funding obligations. Building a Total Portfolio View
requires integrating multi-asset-class data, technology, and processes. It is a necessary step in the

evolution from a Strategic Asset Allocation to a Total Portfolio Approach.

Total Portfolio view can also be used under an SAA to align policy weights to enterprise-level
objectives. In some cases, a total portfolio view can be used to implement a total portfolio approach
on top of SAA as an additional layer of decision-making, rather than replacing policy weights.

Implementing a Total Portfolio Approach

Globally, many asset owners have embarked on their journey toward a Total Portfolio Approach.
Several Canadian pension plans and Australian sovereign-style funds are well underway in building

fully implemented models:

e CPP Investments describes its investment process as a Total Portfolio Approach and emphasizes

consistent total-fund alignment across public and private markets.

e HOQPP defines its approach as an integrated, adaptive model focused on funded status and

enterprise-level outcomes.



e The Future Fund in Australia organizes its investment program around a whole-of-portfolio
structure supported by joined-up thinking across teams and asset classes.

Despite a common ambition to implement a Total Portfolio Approach, these firms have vastly
different models to obtain Total Portfolio View capabilities. There is no one-size-fits-all approach.
Common principles and guidelines aid the transformational journey. Important questions to answer
along the way include:

e Are there operational processes to be outsourced or insourced?
e Should you employ a centralized or federated data management process?
e Do front-to-back platforms give you a competitive edge?

Continuing the Conversation...

In the chapters ahead, we examine these questions through the lens of a Total Portfolio Approach.
We begin by defining the architectural foundation required to support an efficient operating model
across asset classes. From there, we make the case for an Investment Book of Record, clarifying what
it should include and why it is central to decision-ready data.

We then distinguish between multi-asset systems and a true total portfolio view, highlighting where
many organizations fall short. The book concludes with real client journeys, showing how firms are
moving from fragmented infrastructure to analytics-driven portfolio insight in practice.
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